Bnagumup BapHaBCKuM - NTOUCK UHBECTULLUMN U
HemHoro npo VR B Travel

VResorts Founder & CEO

TinkLabs (handy) Managing Director Europe
McKinsey&Co Associate, Engagement Manager
Neural Network Tech Founder & CEO

Angel Investor

INSEAD MBA (2014)
Master of Computer Science (2006)

V@vresorts.io
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Ienaem cTapTtan npuMBseKaTe/ibHbIM AN
npodeccMoHanbHbIX UHBECTOPOB

1.

Kak cTouTb XoTa 6b1 $S100M fake C 04eHb ManeHbKon BEPOATHOCTbHIO?

a.  06s53aTeNbHO OOBACHAEM KaKyto AONI0 PbIHKA MOXXEM 3a6paTb U NoYeMy

b.  AkkypaTHO C nunoToM B Poccum 11 BbIXOAOM Ha [pyrie pbIHKK nocne

Cc.  XOpoLO CMOTPYM KOHKYPEHTOB 11 MOXOXMe B13Hechl B Apyrix cTpaHax (google key words)
Kak 06bACHWTb cnvcaHue cTapTana (Aymaem Kak VC)

a.  Camu aKkcnepTbl, MOryT NMOMOYb

b.  TlMpouHBecTMpoBanu BCnes 3a aKcnepramu

c O4yeHb KpyTas KoMaHza

d.  Xopowwmnit TpeKLUH

e.

f.
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CMOTpPUM Ha NOUCK UHBECTOpPOB 6e3
UNNIo3un

1. Ckopee Bcero aTo camas 60/bliasd NpoAaxka B Baller Kapbepe (4ons koMmnaHum 3a S200k, STM, S5M)

HeT noHATUS “ManeHbkas cyMma geHer”. ECnmn yenoBek pagm aToM CyMMbl BCTpeYaeTcs, OH 6yeT BHUKATb
Becb npouecc 3aiMeT 6 MecsLEeB

Bac 6yayT MHOIro NpoBePAThL M COMHEBATbLCS, Y MHBECTOPOB €CTb BbI6OP

Ha Bac 6yayT CMOTpeTb B pasHbIX MECTax Ha MPOTAXKEHWUM BPEMEHM

OueHb BEPOATHO, YTO B payHae BYAET HECKOSIbKO MHBECTOPOB

N o ook N

He 0693aTenbHO Y MHBECTOPa Ceivac ecTb [eHbMM
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Monck MHBecTOpOB - 06bIYHas BOPOHKA
npoaax

XonofHble NMcbMa / HETBOPKMHI
BcTpeun ¢ associates

BcTpeun ¢ napTHepamu

TpekuwH npoekTa (1-6 MecaLeB)
Due Diligence (1 mMecsiLy)

[okymeHnTbl (1 Mecau)

N oo s~ 2

AeHbru! - noka He nonyuun, 1-6 Hapo NpogoKaTh v

Ecnu rotoebl K VC, To ¢ FFF To)Xe nonyuuTtcs
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MoucK MHBECTOPOB - HYXXKHO ObITb
roToBbIM K Ka)XXZ0M cTagum

N o o bk N =

XonogHble nucbMa / HETBOPKUHT
BcTpeum ¢ associates

BcTpeum ¢ napTHepamu

TpekuwH npoekTa (1-6 MecaLeB)
Due Diligence (1 mecsiLy)
[lokymeHTbI (1 MecsiLy)

HeHbri!

Ao Bo Bpemsa Mocne

blurb / email / 1-pager blurb / email / 1-pager

1-pager / pitch deck Pitch deck email / pitch deck
blurb / 1-pager
monthly newsletter

financial statement
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[Mpe3eHTauus - 0693aTeNIbHO FOTOBUM pa3Hble
dopmaTbl

Blurb - 50 words

One - pager

Email intro

Pitch deck (for pitching and for sharing)

* Financial Model

A A

Clear ask

VRESORTS



Yepes Pitch deck HeobxoaumMo nokasaTb
npo¢geccuoHanInu3m

1. Hy)HO pacckasaTb UCTOPUIO, a He Habop cnamnaos. Answer first - partners, Answer last - associates
Cnanbl ansa npeseHTaumn / cnangbl ons email - Hy>KHO N1 BaluW Cnanfbl pacckasbiBaTb?

Mano cnangos + xopoLunin backup

Action titles - YnTaemM UCTOPMIO NO 3arosI0BKam

MpOCUM KOHKPETHYHO CyMMY AeHer. Ecnv aBe - novemy? XopoLunin hayHAep aKOHOMUT equity

S

AKKYPaTHOCTb O4eHb BaxkHa! MHoro nofen M3 KoHcanTuUHra 1 MHBECT HaHKOB (OAMH LWPUGT, 2 pasmepa
LpudTa Ha cnaitfl, OANHAKOBbIE OTCTYMbl NOCNEA0BATENBHOCTb B OyNneTax, napannefbHble CTPYKTYpPbI).

BcTpeun yepes KaneHaapb, BCe BO-BpeEMS
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Hotel booking is your biggest shopping surprise! Remote, no refund °

Travellers want to see Resort managers want
resort before booking  |--==--------seiiii e to walk you through

ADRIFT




Travellers want to see / Resort managers want
resort before booking = to walk you through

NATIONAL :
GEOCRAPHIC quality




Viad VARNAVSKII
CEO

- Startup exit, McKinsey,
MD travel tech unicorn

We are a team of experts in Hospitality and VR

Anna COLE
BD Thailand

- 8 Years executive search
and BD in SEA

N

KARTIMAN
BD Indonesia

- 15 Years hospitality in
Indonesia (4 seasons)

Anna LEBEDEVA
BD Turkey & Egypt

- 10 Years in hotels and
travel agencies

a

Karen KING
Sales Rep Mauritius

- 15 Years in hotels (4
seasons, RITZ

L

Ashy WA NDUKWE
Sales Rep Kenya

- 18 Years in hospitality in
Africa

Petya MILKOVA
OTA Advisor

- 10 Years in booking.com

Chief Producer

- 7 Years VR production,
MIXAR award

Alexa ZHMUTSKAYA || Alexander FETSOV
Chief Cameraman VR
- 15 Years content
production (National Geo,
Redbull)

Arina BOBROVA
Product Advisor

- Product manager
Workday, WeGo

Dias BAIZHUMANOV

Product Manager
- Amazing INSEAD intern

Ignacio GOMEZ

Hospitality Advisor
- 20 Years in hospitality in
LATAM

Anton SERDOBOV
Chief Stitcher VR

Alex GORELOV
Cameraman VR

Kim PHILBY
Stitching Guru VR

McKinsey

&Company

Hotels and
Resorts.

We already did that

Managed scaling a $700m hotel startup from 10
countries to 70

Created and managed a 20 people media
production company with $1m revenue

Built 2 startups with 1 exit
Created best in the world 360 documentary

Built and managed a team of 30 superstars
focusing on Hotels BD and Operations

Created resort concept and led the opening
Managed sales for a hotel chain

Sold technology to 1000+ hotels across 20
countries

Built enterprise and consumer software products

Had a lot of fun working crazy hours together :)

NATIONAL Z S
CEocRAprc  “lIscovery %, ﬁ'\-
O\ Narmoit.  ORACLE

starwood

The Business School
for the World®
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VR is a new channel with no competition yet [ x

Hotels compete with OTAs for online bookings VR is a new platform for marketplaces with 150M-1B* users
148M
hotel maldives E Q
[ Hotelscom Booking.com @Expediar trivago e by
Hotels f
Scanner > <
> Hotels Standalone devices introduced by
'L oeh Go glea u Combined Oculus (Facebook)
¢ \ 7
» Q)
il KKUONI ©
by tripadvisor
8M
2M
OTAs charge 15-20% of hotel revenue -

2015 2016 2017 2018 2019 2020 2021 2022

Source: STR hotel global Database, McKinsey & Co. hospitality industry report *Mark Zuckerberg OCULUS Connect 2018, 2019



Great marketplace potential at zero marketing cost [ x

Hotels compete with OTAs for online bookings

hotel maldives E Q

SCanh  SMART GUYS COMPETING FOR

hotels-scanner MY TI M E

Py

f%aﬁz\
O

DF MALD

e )G
" KUONI

Maldives tripadvisor

Hotels
¥ Combined

OTAs charge 15-20% of hotel revenue

Source: STR hotel global Database, McKinsey & Co. hospitality industry report

VR is a new platform for marketplaces with 150M-1B* users
148M

SHOW ME SOMETHING AND

DON'T MAKE ME DIZZY

26M

18M
8M

2015 2016 2017 2018 2019 2020 2021 2022

*Mark Zuckerberg OCULUS Connect 2018, 2019
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High quality VR content is enabler for the new channel ©

Online hotel bookings VR online hotel bookings

Low quality
content is NOT
acceptable!!!

Low quality
content is
acceptable

because it causes
dizziness and low
retention

because user can
click it through

Source: STR hotel global Database, McKinsey & Co. hospitality industry report



We created a business model to make it work! (%)

Online hotel bookings VR online hotel bookings

Low quality
content is NOT
acceptable!!!

Low quality
content is 1.Produce high quality VR content

acceptable 2.Make hotels cover production cost

3.Hold content copyright
because user can 4.Use content to drive bookings in VR
click it through

because it causes
dizziness and low
retention

Source: STR hotel global Database, McKinsey & Co. hospitality industry report
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Why resorts pay us?

DIRECT

Travel fairs, b2b, weddings,
workshops

Content

Software

Hotel website and
social media

Content

Guidebook

PARTNER

Traditional travel agencies

Hardware

Software

Content




Why do we need the content?

DIRECT

Travel fairs, b2b, weddings,
workshops

Hotel website and
social media

PARTNER

Traditional travel agencies

VR Metasearch / OTA



https://skift.com/2020/06/29/pandemic-may-revive-fortunes-of-virtual-reality-and-360-degree-travel-content-in-a-few-niches/
https://dsgcp.com/
https://inseadalumventures.com/
https://hoteltechreport.com/marketing/virtual%20tours%20&%20vr/vresorts

We built sustainable startup in 1 year ($150k bootstrap) °

Business Development Product

1. Signed: 36 hotels $325k. Profitable

2. Positive sales meetings: 465 hotels in 7
countries (Thailand, Indonesia, Mauritius,
Kenya, Tanzania, Turkey, Egypt) $4.1M mﬁ,ﬁ

arriott Dusit

CORDI S HOTELS & RESORTS
HOTELS & RESORTS R IHG

DRE3M  RENAISSANCE "0

oo ilton 8

HOTEL GROUP
HOTELS & RESORTS THE RITZ-CARLTON

BANYAN TREE




We will become a great acquisition target in 18 months °

Business Development Product

Check In Check Out
I E7 Tue, 03109119 I EJ Tue, 1009119

» Guests
> 1room, 2 adults, 0 children

1. 1,000 hotels $7M (1 year) o ol < )P i usszzs | Voo
Biggest VR hotel database 5.“'.':_':‘ = B g US$204 | ViewDeal

aaaaaa 4 roteiscom US$237  View Deal

11. 4,000 hotels (2 years)

B Booking.com ) US$237  Agoda.com A Uss$296
TripAdvisor USS225  View all 8 deals v

& Expedia L

Booking.com




We built sustainable startup in 1 year ($150k bootstrap) °

Business Development Product

1. Signed: 36 hotels $325k. Profitable

2. Positive sales meetings: 465 hotels in 7
countries (Thailand, Indonesia, Mauritius,
Kenya, Tanzania, Turkey, Egypt) $4.1M mﬁ,ﬁ

arriott Dusit

CORDI S HOTELS & RESORTS
HOTELS & RESORTS R IHG

DRE3M  RENAISSANCE "0

oo ilton 8

HOTEL GROUP
HOTELS & RESORTS THE RITZ-CARLTON

BANYAN TREE




strategy: M h model

Content

VR Resort

OTAmobile
App / browser

Metasearch API
integration

'VResorts lead generation fee

VResorts commission (CPA)
6% Booking.com
7-8% AGODA

Revenue estimate: $49M
7% commission
2% bookings
3,500 resorts x $10m revenue p.a.

Where we are today: $350k+ in revenues and great feedback from Marriott,
Intercontinental and others

2. Provide VR

Content monetisation strategy: Content licensing model

BUSINESS MODEL: We produce VR content to enable VR OTA °

1.Produce content DIRECT

for Resorts. Resorts.

cover content

production cost

- Offline: 5 min VR
hotel promo +
software to
control VR

Book Stay

Price compare

Research

Travel fairs, b2b, weddings

OTAVR Apps

=
i
o

Content  Software

Bookingcom

Break even from day 1 because of profitable content production

2. Provide VR

booking experience

in Travel Agencies.

TApay arental fee

- Adapt content for
TA

PARTNER

Traditional travel agencies

- Create software
to browse VR
catalogue
remotely from
smartphone

- Provide headsets

Charge per revenue generated - )
g 6% (revenue / 1.3) Content production unit economics
Booking.com
5-8% (revenue / 1.2-2)
AGODA

Hotel lifetime value forecast

e M Shooting B Postproduction M Tovel I Headset M Profit

We target $260M in commission revenue by 2023 I

W Revenue censing
Revent

7so0uss

Supply estimate Demand estimate 148M - 18

3.1M

Competition: unique business mo¢
pricing help us

1. Produce content DIRECT PARTNER
for Resorts.
Hotels cover
content
production cost

booking experience
in Travel Agencies.
TA pay arental fee
Traditional travel agencies

Travel fairs, b2b, weddings e

Status:
$350,000 revenue (e S SR CSari o [ c
in 2019 from

- Marriott

ies
- 3,500 partner

Booking engine quality

agoda
Obxpedir $2258

Partners in 2022

I

Resort market
12000 properties

VR Content quality

- Renaissance hotels.

- Intercontinental =

Online travel agencies
(oTA)

Hotel website and
social media

- Banyan Tree

- Dusit Thani

- Blue Tree Park
Cordis

_ Dream VR OTA / Metasearch

- Solash

B Aready o
'VR hotel video:

3. Get enough
content to launch
A

Lbe/WGHCx20v¢

20/25

bookings
Number of VR
Eiy
o
=
4 Howscom
SExpedia - I

2015 2016 2017 2018 2019 2020 2021 2022
Customers
‘Capture 1 0f 320 headset users to book aresort once a year | Jie8

Charge 5% lcensing fee for
each booking

Enable 15% of
bookings

Bookings | Content licensing

ORIZORT
P —
'Dynamiec content, hotels 3

s29M A

omoansa [Jresomrs ||

s1s0k
bootstrap

35 andom customers eedback.0-10 content qualty assignment

*Used Neuromarketing oscillograph for 700 visitors

measured
ted dizzine

Recomme

Nould like

Online travel agencies

(OoTA)

3. Get enough

VR OTA / Metasearch content to launch
oTA

ce in VR production and demonstration
:ent affordable even for 3* hotels

ReaBui

35% -> 97%

mpletion r
28%-> 1%
41% -> 93%

15% -> 65%

VRESORTS



Kak nonyuynTb BCTpeuu - fBUraeM MHBECTOpPOB
No BOPOHKe

1.  3aBegute CRM, MOxHO npocTo excel

2. PaspenuTb MHBECTOPOB Ha LiefnieBble 1 HelleneBble (MHAYCTPUS, pasMep MHBECTULNIA, OTKPbITbIM GoH[). HauaTb ¢
HeLeneBbIX

Kaxkablin yenosek - TBoW 6occ (amcumnamHal)

5 MUTYEN B [IEHD - BCE PaBHO KOMY. [TpOCKUM Intro yepes nuty

[eTanu BaxkHb! (LLUpWET, TEKCT, AN3aiH, email, Bpemst oTBeTa)

S

CouceTn KOMMNaHnuM 1 KoMaHabl
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Bo BpeMsl BCTpeuun Hy)XXKeH 6anaHc

1. Arrogant founders - Bbl 4O/MKHbI 3HATb 60JIbLLIE O BalleM BU3HeCe, Yem
MHBECTOP

2. Bbl 4OMKHbI yBaXaTb MHBECTOPA M CAyLlaTb, YacTo YylLlb

3. Choose your battle. 06b14HO 3a BCTpeyy BO3pa3nTb MOXHO 2-3 pa3a, HO B
CcaMblx BaXkKHbIX BeLlax!

4. 3HanTe Balv uudpbl HaU3yCTb (revenue, KONMYECTBO KITMEHTOB, pasmep
PbIHKa)

5. BrneuaTtnseT To, YTO Bbl caenanu 6e3 aeHer (6ecnnatHble advisers, cTaxepbl,

paboTa C ManeHbKoW 3apnnaTon, 6ecnnaTHbIi MapKeTUHT)
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Mocne BcTpeun Hago 6bITb rOTOBbIM K
cneayloLwWwmuM BCTpeYyaMm :)

1. MoHATDb, YTO MeHATb, a YTo HeT! Hackonbko MHBeCcTOp pa3bupaeTcs B TOM,
YTO Bbl fieNiaeTe, YTOO6bI LLeHUTb ero coBeTbl?

2. bbicTpbiii follow-up

3. YTO MOXKHO M3BMEeYb U3 BCTPEUM KpOMe fieHer (MHTPO ApYyrMM MHBECTOPAM,
KOHTaKTbl MapTHEPOB, COBET, ...)

4. TlonpocuTb TanmIamH

He cknabiBaTb JOKYMEHTbI 6e3 06bACHeHNUs (h1UH Moaenb)
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NMouck MHBECTOPOB - NMpo nocineanHue
CTaaAun HagoO 3HATb

N o g s~ 02

X0nofHble NMCbMa / HETBOPKMHI
BcTpeun ¢ associates

BcTpeun ¢ napTHepamu

TpekwH npoekTa (1-6 mecsLeB)
Due Diligence (1 mecsauy)
HokymeHTbI (1 MecsiLy)

OeHbru!

Ao Bo Bpemsa Mocne

blurb / email / 1-pager blurb / email / 1-pager

1-pager / pitch deck Pitch deck email / pitch deck
blurb / 1-pager
monthly newsletter

financial statement
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https://www.vresorts.io/

