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make 68% of trips

Cumulative share of airplane trips by American adults, 2017
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3 opportunities

New supply
New demand
Sustainable source of free (or cheap) traffic
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Know thy industry

Customer ]

When applicable
$5 - $15 Service

fee Indirect
Commission &

Overrides
[ Credit Card J [ Agency ] <upto—s7[ GDS ]

fDirect

1 Commission
|

credit card

minus 2-3%
net to airlinoe I up to $16 GDS fee
i per ticket (approx. 2.5
. segments)
|
Airlines

values are for illustration purpose only,
actual fees may vary

(c) 2010 Value Creation in Travel Distribution
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Bank

1. Direct Sales

@ 3. Indirect Sales

Agent’'s
card or VAN

-

BSP “Cash”

Direct Sales
card merchant fees

+ Fraud

Iindirect sales BSP
card merchant fees

Iindirect sales card
merchant fees (ARC)

Total current
Industry costs
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buy planes time 10 enter training budgeted funds
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Pilots Trained on New Planes

monthly average

soil saturation
effect
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soil

New Planes
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groundwater
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New Planes
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soil depth
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interflow rate

Groundwater groundwater

flowing to stream
groundwater
base flow rate
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